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conduct and the University will take action as it deems fit. 

 

Section – A 
Answer FIVE questions out of SEVEN questions and each question carries 10 
marks.                (5 x 10 marks = 50 marks) 
 

1. "The scope of management extends beyond the mere execution of organizational 
tasks to achieving social goals." Discuss the wide-ranging impacts of effective 
management in modern organizations and provide relevant examples from the 
aviation industry. 
 

2. Explain the various managerial roles as identified by Henry Mintzberg. How do 
these roles play out in the context of an aviation company's daily operations? 
 

 



3. "Planning is a fundamental function of management that provides direction and 
reduces uncertainty." Discuss the steps involved in the planning process and 
highlight its importance in the aviation industry with suitable examples. 
 

4. Differentiate between vertical and horizontal coordination. Discuss the 
significance of each in ensuring effective management within the aviation 
industry. 

 
5. Define Management by Objectives (MBO) and discuss its impact on 

organizational performance. How can MBO be effectively implemented in the 
aviation sector? 

 
6. Explain the concept of leadership and its different styles. How can effective 

leadership influence the performance of employees in the aviation industry? 
 

7. Discuss the concept of human resource development (HRD) and its importance 
in the aviation industry. Provide examples of successful HRD initiatives that have 
led to improved organizational performance. 

 
 
 

Section – B  
Answer FOUR questions out of SIX questions and each question carries 05 

marks.                (4 x 5 marks = 20 marks) 

A. Discuss the principles of effective planning. How do these principles contribute to 

the success of an organization in the aviation industry? 

B. Explain the difference between intrinsic and extrinsic motivation. Provide 

examples of how both types of motivation can be used to enhance employee 

performance in the aviation sector. 

C. Describe the process of control in management. How does an effective control 

system contribute to achieving organizational goals in the aviation industry? 

D. Discuss the changing facets of training and development in the aviation industry. 

What new challenges and methods are emerging in this field? 

E. Explain the importance of Management Information Systems (MIS) in the 

decision-making process within the aviation industry. 

F. Describe the role of transformational leadership in managing change. How can 

transformational leadership drive organizational development in the aviation 

sector? 


